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Malathi is 12 years old.  She is at school now. She lives in a slum and has been working as a domestic helper. (Note: Persons mentioned in this presentation are real but their names are changed).

Kamala is 13 years old.  She was doing rag-picking and wandering the streets along with her older friends.  We enrolled her in school and she is learning well now.   

Ravi is 10 years old. His parents are migrant workers who are engaged in construction of buildings.  Ravi was working with the parents carrying bricks. We spoke to the parents and today Ravi is at school.
Nalini was looking after her younger siblings when parents go for work.  She was 11 years old. We managed to get her admitted to school and today she is studying in 7th standard.
The shocking story of a high-tech city:
Bangalore is India's IT success story and the high-tech city, but there is another sad and shocking side: Over 25 per cent of the six million people of the city live in slums.  Reports also say that each day about 200 poor families from rural areas enter the city by train and road.  They are hoping to make a living in the city, trying to escape the grinding poverty and unemployment, caused by continuous drought in their villages.  For them, are Bangalore's streets paved in gold?   Some settle in various slums with relatives and friends; some occupy public places like markets, roads and open areas.  Lucky ones will find some employment.  Hired or contract labourers, with their families, will pitch up tents or live in shanty towns near their working place.   Others will wander the city, often taking to begging, rag-picking and antisocial activities.  They have no proper food.  All live in dangerous environment, without proper drinking water, sanitation, housing or electricity. They are often sick; most are illiterate and unskilled.  Women and children are the most vulnerable and victims of poverty, exploitation and ill health.  Children in particular suffer the most without proper health care and education.

The plight of children:  Children of slums and of migrant workers suffer the maximum in the most affluent and expanding commercial and high tech city of Bangalore.  Parents have no means to educate their children and care for them.  Children take to the streets for begging and waste picking.  They wander around and some even attempt stealing.  Some take to drugs.  Many children are forced to work at building sites, homes, hotels, shops etc.  We can see even six years old children helping their parents in carrying bits of bricks and stones.  Children are subjected to cruelty and violence.  They experience physical, mental and emotional hardships.  The life of growing girls is in danger.  Children are hungry.  They are sick.  They do not go to school.  They are wholly illiterate.  They are faced with a horrible situation of total insecurity, hopelessness and fear.  The rights and needs of these children and young are ignored.  Young boys and girls are increasingly becoming victims of exploitation.    

A Response:
Janarupam was started as an Indian registered charity in 1997.  Its object is the integrated development of the disadvantaged and poor.  Our aim is the alleviation of poverty; care of infants; literacy and education to the children; health care; employment training and overall development of the less privileged people.  

Since 1997, our focus has been to address the urgent needs of women, youth and children living in the slums and shanty towns of Marathahalli region of Bangalore city. Over the years hundreds of itinerant workers have pitched up their tents in our working areas catering to the massive construction lobby as contract or hired labourers.  They are for generations illiterate and their children never go to school.  We began to systematically address the needs and rights of these children of streets, slums and shanty towns.   Our goal is to get children and young from streets and working areas back to home and to school.  Their education has to be assured.  They want food and clothing and medical care.  Ill-treatment and violence on children have to be totally stopped.  Children should not be employed anywhere.  Children should be respected, loved and cared.  The needs and rights of every child must be fulfilled and to this effect parents, families and communities should work together.  Our thrust is the Education and Rehabilitation of street and slum children including the children of itinerant/migrant workers. 

Community Involvement:  Ours is a ‘bottom up’ rather than ‘top down’ approach.  We work along side parents and community, rather than trying to impose solutions.  Our goal is to deal with the present problems of children and try to prevent these problems happening in the first place.  With the support of parents, family and community we would like to bring a total change in the present plight of children.  Further, we want the larger society, who is also greatly responsible for the present plight of children, to respond with responsibility in safeguarding the rights and needs of the unfortunate children around them.  We maintain personal contacts with parents; organize mothers meetings and neighbourhood meetings to discuss about the children and the progress they are making. Our inbuilt evaluation system consists of daily monitoring and monthly staff meetings where we assess all aspects of our work.  We do have equal opportunity approach and we advocate the need for a healthy environment in all our programmes with children, parents and community.     

Coverage:  We work with over 1800 children, 1500 of them are now school going children. These children study in Government-run schools.  Others are wholly illiterate; working children above 14 years; street and wandering children; unemployed youth; children of itinerant workers and pre-school babies.

Our major programmes are:
· Enrolling children to formal school and re-admitting dropouts back to school.

· Literacy classes for wholly illiterate including children of itinerant workers.

· Assisting children with uniforms, school bags, books and learning aids.

· Rehabilitating wandering and street children back to home and school.

· Community programmes to motivate parents on children’s education.

· Care and rehabilitation of the specially challenged children.

· Homework clubs/tutoring classes for school children.

· Vocational training in Tailoring for young women.

· Summer study camps and educational field trips.

· Crèche and pre-school training for slum babies.

· Cultural, recreational and creative activities. 

· Food and clothing to the needy children.

· Youth Guidance & Job Placements.
· Rehabilitate orphan children.
· Prevention of Child Labour.
· Health care & Education. 
· Awareness Building.
· Counseling. 
Besides the above programmes, we are also engaged in Adult Literacy; Networking with other NGOs and organizing training programmes on People Centred Development. 

Crèche and Pre-school Training for slum babies:  Meena and Kala aged five are children of construction workers. We found them playing at a construction site as their parents worked.  Having been exposed daily to the heat and dust they were sickly too.  We persuaded their parents to send the children to our Crèche programme.  Today they are healthy and they are doing their formal schooling.  Many babies wander the streets along with their older brothers or sisters.  All of them are sick and malnourished.   The story of most babies is the same.  The goal of Janarupam is the formal education of slum and street children.  Hence we begin with the pre-school babies to prepare them for formal schooling.  This preparation is an effective tool. At the age of six, children are ready to face the formal classroom and their parents seriously think of admitting the children to schools instead of sending them for work or allowing them wander the streets.  
Presently we run one crèche and pre-school programme for babies between the ages of 3 – 6.  Parents of these children are all daily labourers.  Some babies have only mothers/single parents.  Babies spend half a day at our crèche.  We teach them to read and write.  We organize games and various creative activities for the babies.  We also provide them with refreshments.  In our other working areas, we guide parents to prepare their babies for schooling.  (We do not have funds to open more crèche centres, though it will be very beneficial for the babies).  Each year around 80 babies are prepared for formal schooling.   

Schooling:  We reach out to over 1500 children and young who are at 1st to 12th standards and studying in Government-run schools.  Raju and Suresh aged ten were working in a Mechanic shop.  Their parents wanted the income of the children to maintain their family.  We contacted the shop owner and the parents that resulted in both the children joining a school and they were admitted to 4th standard.  Kannan aged eleven and his sister aged six were engaged in rag picking.  After much discussion with their mother, they were also admitted to school.  Formal education is very important for young people.  It lays a good foundation for their future plans of self-employment or securing employment anywhere. Thus schooling becomes essential.  Many are not used to going to schools.  Our aim is to enroll all the children to formal schools and support them in their education.  Thus we help to admit several dropouts, illiterates, wandering and working children back to school.  
Homework Clubs:  Homework clubs and additional tutoring is one of the major aspects of our work with children.  Children have no proper atmosphere to study and do their homework at home.  There is no one to help them, as most parents are illiterate.  Many children do no get personal attention at school.  The end result is that children do not learn their daily lessons and most fail in the exams leading to a high percentage of dropouts from schools.  Thus it was necessary to organize homework clubs and additional coaching for these children on a daily basis.  We have the full support of parents, community and staff of formal schools (Government run schools).  Presently we run this programme at five slum areas. Children who are slow in learning or have difficulties with certain subjects such as English, Science, and Mathematics are given special attention and coaching.  All the children who attend our homework clubs pass in the school final examinations.  Because of the coaching classes and our daily contacts with children and parents, children do not drop out of school now.  

Educational Supplies:  All the children are poor.  Parents are unable to meet the cost of education of children.  At the same time parents have a responsibility to contribute to the educational needs of children.  Considering the financial background of children, we assist children with educational supplies such as books, uniforms, school bags, pens, pencils and other learning materials.  This is a great help and incentive to children to continue their formal schooling.  This also prevents children from dropping out of schools.
Children of Itinerant Workers and Literacy Programme:  Due to the expansion of the city to Marathahalli and the flourishing commercial undertakings here have caused a huge increase in the population of itinerant workers residing in our area. They come from rural areas in search of employment.  For generations they are illiterate. Their children never go to schools.  We have been organizing the children of these workers.  Kavitha aged eight was looking after her two younger brothers as their parents were working in a sewage plant.  Kumar aged nine was working with the parents.  Both of them are now in schools.  The workers are contract/hired labourers who stay for a period of time.  Wherever possible we try to admit their children to nearby schools.  We organize a daily literacy programme for those who are not going to school due to over-age.  We are now covering over 200 children of migrant/itinerant workers in our programme.  

Cultural, Recreational and Creative Activities:  We organize extracurricular activities for the children throughout the year.  On Saturdays children spent two hours in different activities such as drawing, painting, crafts, games, sports, dramatics, etc.  Children enjoy these programmes immensely as they do not have such opportunities in their homes and in the community.  On longer holidays special coaching in cultural, recreational and creative activities are held.  Special coaching also is organized in various school subjects such as English, writing skills, Mathematics and Science.  
Tailoring Training for Young Women:  We conduct a tailoring training programme for women and young girls.  This is a certificate course for 12 months.  The women are very poor and most of them illiterate too.  It is a job-oriented training.  They are also initiated into manual and machine embroidery work.  90 per cent of those who complete the course get employment in garment factories/shops in Bangalore.  Women are very happy that they are able to earn and support their poor families.  Some women work from home.  Each one is able to secure a tailoring machine, free of cost, from the local government.  Some women attend a shorter course to update their skills.  Each year about 25 women complete the certificate course and another 15 women update their skills.  This is a very successful programme for the young women.  They are also taught to read and write during the course.  They find immediate employment on completion of the course. These women feel secure and happy.

Meena aged 23 and Ratna aged 24 have got tailoring machines on a government scheme and both have begun to work from home.  Geetha (21), Lakshmi (22), Jyothi (25), Pavithra (23) are young mothers and all of them got employment in a garment factory.  These are just few examples of successful women who completed their training course in tailoring.  Most women find employment and they find the training very beneficial to them.  

Other Activities:  We have other activities too for the children.  Needy children are helped with food, clothing and medical care.  Some are not able to meet these basic necessities.  During holidays we conduct summer camps, competitions in sports and games and educational outing.  Through the year we make all efforts to bring wandering, working and street children back to home and school.  We organize youth meetings.  We conduct medical camps for children.  We are constantly engaged in counseling children when they are in problems.  We are also in touch with parents regularly so that the needs and rights of children are fulfilled in their homes and in the community.

Employment:  Many children who complete higher grades from 9th to 12th try to work and support their poor families.  Chances of getting jobs after completion of 10th and 12th are very good.  Employment is the ultimate dream of each student.  Hence it is all the more important that these children are supported and encouraged to reach these higher levels which will serve as a good foundation for their future. Mala completed her 10th.  She is working as an assistant in a school.  Sujatha completed 12th.  She works at a departmental store.  Vijay completed 10th.  He is working with a transport company.  The young want to work now and continue their studies in the future when they have enough money.  For time being their priority is to help their poor families.  Our support is enabling many young ones to study and look towards a better future.     

Thus helping the education of these younger ones undoubtedly ensures a safe and secure future for themselves and their families. 
Problems/Challenges: Though we have a lot of success in our work over the years, we have to face problems and difficulties too.  Poverty and unemployment of parents are major problems affecting the education of children.  Sickness of children and parents is very serious preventing the educational prospects of children.  Lack of proper home and conducive atmosphere for learning disturbs the studies of children.  Parents and elders in the family are also illiterate.  Children with single parents (due to death of either father or mother) find it very hard to go to school and pursue their studies.  Some children are unable to find proper food and clothing.  Children are taking up begging and rag-picking.  Many are forced into child labour.  We are trying our best to address the education of children with the support of parents and local community.
Conclusion:  Ratna, mother of two working children said, “I will not send my children to work any more, I will send them to school”.  Geetha, mother of four children said, “For many years Janarupam have been helping our children.  Without this help my children and many other children would not have been able to study.  They have made us aware of the need for the education and care of children”.  We are not self complacent about the appreciation of people.  The task ahead of us is very hard, responsible and fruit bearing.  We will deepen the present programmes and reach out to more poor and needy children in our area.  Investing in the education of these hapless children is the best option to ensure their secure future and prevent poverty, unemployment and ill-health for the next generation.
We thank the children and their parents for their support.  We also thank and appreciate the generous support of our friends, well wishers and most importantly our funders without whose help the children and the young would not achieve what they have done today.  We move forward with confidence and hope that our work becomes a new beginning for the street children, slum children and children of migrant workers for a better tomorrow.  Those who wish to support and fund our programmes may contact us.                                                                          
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